LICHNOWSKY
For eighteen months past a new German Ambassador had been earning praise in London, jealousy in Berlin. Prince Lichnowsky, who was as friendly to the country to which he was accredited as to his own fatherland, had always warned his Government of the consequences of the German naval programme against England, and Germany's attachment to Austria, If to be fonder of England than of Austria was a mistake, it was a mistake only because he had failed, or so long as he failed, to reach a position strong enough to enable him to reconstruct German policy single-handed. His rank, his wealth, and his relations with the Kaiser, who treated him as an intimate friend and received private reports from him, made him more independent than his colleagues. Standing outside, he tried to turn the central wheels of policy, thereby multiplying his enemies in the Foreign Office and making it difficult for his friends to work for him. He was looked on as a dilettante, because he was neither a Prussian official with all the limitations and virtues of the type, nor the real working leader of a mission, but rather confined himself to using his personal influence, for he had ideas of his own. He knew the historical forces which had made England strong and Austria weak, and his personal experience seemed to confirm his views; for although he owned estates in Austria, the family had been disliked there since his father's days, while his attitude and habits made him popular in London.
Lichnowsky was the first man to bring the tone of a Continental European into the debate between Vienna and Berlin. He wrote at once to Berlin that "to brand the entire Serbian nation as a race of rascals and murderers . . . presents difficulties. . . . Austria's policy must le considered as mere adventure, inasmuch as it will lead neither to a radical solution of the problem nor to the annihilation ofthe Greater Serbia movement" Up till shortly before the Ultimatum he issued repeated warnings against supporting the Balkan adventure. "Finally, as Jar as the
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